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Our Mission 
To help families and individuals achieve support, hope and well-being through 
compassionate end-of-life and bereavement care. 
 
 
Our Vision 
To be an innovative leader for compassionate, holistic, family-centered end-of-
life and bereavement care. 
 
 
We Value & Embrace 
 

Compassion 
 

Dignity 
 

Empathy 
 

Equality 
 

Ethical Practice 
 

Family-centered care 
 

High quality service 
 

Inclusiveness 
 

Integrity 
 

Respectfulness 
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Background  
Hospice Calgary has always been a values-based organization with a strong 
commitment to the people served.  Starting in 1987, the organization created 
a culture of inclusiveness, respect and compassion.  Ethical behavior and 
exploration of ethical issues at end-of-life has always been a foundation.   
 
Hospice Calgary staff were founding members of both the provincial and the 
national hospice organizations and today continue to act in leadership roles 
across the country.  Hospice Calgary has endorsed the Patient Bill of Rights, 
stated a position with regard to Medical Assistance in Dying (MAiD), and 
works to advocate on behalf of the people served.   
 
Ethics has always been at the core of Hospice Calgary.  Documenting current 
practice and future plans in an ethical framework allows Hospice Calgary to 
develop and implement a comprehensive approach to ethics. 
 
The Ethical Framework aligns with our mission, vision and values to provide 
our clients with quality and compassionate services that support them and 
their families through end-of-life and bereavement care.  The Framework also 
provides a guideline for staff, volunteers, and stakeholders. 
 

 
 

Code of Ethics 
The employees of Hospice Calgary adhere to the Code of Ethics as members of 
their respective professional group and volunteers adhere to the Code of Ethics 
as set forth in the policy manual (Board Policy Manual; Volunteer Policy Manual). 
 
Hospice Calgary’s Board of Directors adopted and adheres to the Canadian Code 
for Volunteer Involvement and the Canadian Centre for Philanthropy’s Ethical 
Fundraising and Financial Accountability Code.    

 
 
 

Purpose 
The goal of this document is to outline Hospice Calgary’s ethical framework and 
provide a process for working through ethical issues.  This framework can be used 
by individuals, teams, administration, the Board of Directors, or volunteers who 
are considering an ethical issue. 
 
Hospice Calgary is committed to providing excellent, compassionate care to the 
people we serve while adhering to ethical principles and values.   We are 
committed to engaging in purposeful relationships with all of our stakeholders 
(donors, volunteers, community members, patients/clients, families) and utilizing 
our Client/Patient & Family Engagement Framework. 
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Hospice Calgary’s Ethical Framework 
 

 
Hospice Calgary’s Ethical Framework clearly 
highlights the relevance of ethical thinking and 
practice in all areas.  There are three primary 
components:  ethical consultation, preventive 
ethics and ethical leadership.1  When addressing 
an ethical issue in any of the three areas, the IDEA 
Decision-Making Framework (presented in detail 
on the following page) will be used2.  
 
The Ethical Framework, as a supporting structure, 
allows for the development of processes within 
each of the three areas that will embrace ethical 
practices.   
 
I.  Ethical Consultation  
These decisions and actions are perhaps easiest 
to see—the actions related to providing direct 
care or decisions related to stakeholder 
involvement.   

Starting with orientation and continuing throughout employment, staff and 
volunteers are encouraged to build upon our culture of caring and 
compassion, to seek knowledge, understanding and support where needed.     
 
II. Preventive Ethics  
We have developed and implemented systems and processes that help us 
improve quality by identifying, prioritizing, and addressing ethics on a systems 
level.   Hospice Calgary has an infrastructure that supports prevention through 
open discussion of issues, a culture of living the organizational values, and 
responsiveness to system change.   
 
III. Ethical Leadership  
We want to foster an ethical environment and culture.  This is done through 
demonstrating ethics as a priority, communicating clear expectations for ethical 
practice, practicing ethical decision-making, and ensuring the Hospice Calgary 
ethics program is maintained.      

 
Everyone is responsible for sustaining an ethical workplace! 

 
 

                                                            
1Hospice Calgary’s Ethics framework is modeled after the work published by Dr. Ellen Fox, National Center for 
Ethics in Health Care, Department of Veteran Affairs, USA.  “Integrated Ethics: An Innovative Program to Improve 
Ethics Quality in Health Care.” The Innovation Journal: The Public Sector Innovation Journal, Vol. 15(2), article 8. 
  
2 NHS Ethics SBAR: ethical decision-making framework, Niagara Health System. 
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“Ethical decision-making is the process of making “good” or sometimes the “least worst” choice in 
ethically challenging situations.  Ethical decision-making is a reason-giving and a reason-seeking 
process. We should be able to know and explain why we do what we do. Ethics promotes reflective 
practice in the delivery of health care when there is no clear and obvious right course or action.  
Our ethics decision-making tool helps us address the question “What should we do and why?” It 
supports us in working through a deliberative process to answer an ethical question, including who 
should be involved, what information is relevant, what values and principles and legislation should 
be considered and finally who has to take action and how should the decision be communicated.”  
 

Hospice Calgary’s Approach to Ethics:  Past, Present, Future 
 
Hospice Calgary has always embraced an ethical approach to care and has 
continuously worked to formalize this practice across the agency.   
 
To date, we have supported related training activities such as: 

 staff attended Accreditation Canada Ethics workshop and  
Provincial Health Ethics Network (PHEN) 

 hosted the AHS Medical Director of Clinical Ethics for a  
presentation to staff on ethics and end-of-life and attendance 
at weekly rounds 

 staff education and training, including sessions on boundaries, 
technology and ethics, social work and biomedical ethics and 
working with the SBAR model 

 encouraged open discussion and learning with regard to ethical 
issues related to all areas including patient care, grief counselling, 
and fund development  

 ongoing case consultations at both Hospice Calgary sites 
 

All staff and volunteers participate in an orientation that demonstrates 
that organizational values and ethics are the background of agency 
culture.   
 
 
 

 

Definition of Ethics 

Examines who we ought to be and what we ought to do in light of who we say we are.   
(St. Joseph’s General Hospital, Vancouver Island Health Authority) 
 
Moral principles that govern a person’s behavior or the conducting of an activity.           
(Oxford Dictionary) 

Founding 
principles

Values-
based 

practice

Ethical 
Framework
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As Hospice Calgary’s Ethics program evolves, the following components 
have been implemented: 

 
 Summer 2012:   

o Formation of an Ethics Committee and preliminary discussions, 
research regarding a framework   

 Spring 2013:    
o Ethical framework is distributed to all staff and Board members.   
o Formalization of the Ethics Committee (building on the work of the 

current committee), including addition of members, formal reporting 
structure and terms of reference3. 

 Summer & Fall 2013:   
o Development of an agency-wide training program related to the 

Framework and IDEA Decision-Making process (Board, volunteers, 
staff)  

o Implementation of the training program 

 Fall 2015 & Winter 2016: 
o Hosted Accreditation Canada 2-Day Ethics Workshop 

(Nov. 2015) 
o Ethics Committee’s evaluation of current ethical decision-making tools 

and consideration of NHS SBAR ethics tool.   
o Adoption of adapted NHS SBAR ethical decision-making tool. 

 Spring & Summer 2016: 
o Introduction of SBAR Ethics tool and review of Ethical Framework at 

staff education day. 
o Introduction of the SBAR at-a-glance tool for staff 

 Fall 2016 & Winter 2017: 
o Case studies with staff at both locations using SBAR 
o Development and publication of related print materials for patients, 

clients, families. 

 2020-2022 
o Education and promotion of ethical framework and SBAR tool for staff 

and volunteers. 
o Annual review of ethical framework. 
o Promote ethical client, patient, and family-centered care through the 

development and use of Client/Patient & Family Engagement 
Framework. 

o Conduct case reviews to ensure SBAR tool is incorporated into Hospice 
Calgary practice.  

 Ongoing:  Identification of and participation in external ethics training 
programs where feasible; collaboration with ethics teams in the Calgary Zone. 

 
All of these components are implemented under the leadership and guidance of the Ethics 
Committee with the support of the Hospice Calgary Board of Directors and management team. 
 
 
 

                                                            
3 The Ethics committee includes the Spiritual Care Coordinator as Chair, Director of Children’s Grief Centre,  
Senior Director of Programs & Services, Director of Community Hospice Services, and Volunteer Manager. 

The SBAR ethical decision-

making tool provides a 4-step 

framework to guide ethical 

decision making: 

1.  SITUATION:         

understanding the problem 

2. BACKGROUND:                    

setting context 

3. ASSESSMENT                

consider options 

4. RECOMMENDATIONS:  

develop an action plan 
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Ethical Decision-Making 

Adapted from the Niagara Health Services Think Ethics’ SBAR:  Ethical Decision-Making Framework: 

 Ethical decision-making is the process of making “good” or sometimes the 
“least worst” choice in ethically challenging situations.   

 Ethical decision-making is a reason-giving and a reason-seeking process. 
We should be able to know and explain why we do what we do.  

 Ethics promotes reflective practice in the delivery of health care when there is 
no clear and obvious right course or action.  Our ethics decision-making tool 
helps us address the question “What should we do and why?”  

 It supports us in working through a deliberative process to answer an ethical 
question, including who should be involved, what information is relevant, 
what values and principles and legislation should be considered, and finally 
who has to take action and how should the decision be communicated. 

 
Some ethical decisions may be predominantly clinical in nature; others will be largely 
organizationally-focused, a number of ethical decisions will have both clinical and 
organizational aspects. Clinical ethical decisions are typically those that involve and 
impact specific patients or staff members and involve individual values, particularly 
patient values; Organizational ethical decisions are generally those that involve and 
impact groups of patients or staff members, units, systems, or the organization as a 
whole and centre on the values of the organization. 
        NHS Think Ethics, 2014, p.2 

 
The SBAR Ethical Decision-Making Tool provides a step-by-step process to:  

 help guide decision-making about ethical issues;   

 facilitate effective communication, developing a shared language and building a 
common understanding of how to approach ethical issues;  

 ensure continuous quality assurance and improvement by examining the process of 
decision-making and changing, adapting or creating processes, policies and/or 
procedures to be improved upon for future situations. 

  

 
The Hospice Calgary Framework includes a SBAR Ethical Decision-Making Toolkit which consists of:  

 The SBAR S:\Ethics\Ethical Decision-Making Model\Hospice Calgary SBAR Ethical Decision 
Toolkit.pdf 

 The SBAR at-a-glance tool   S:\Ethics\Ethical Decision-Making Model\SBAR At-a-Glancetool.docx 

 The SBAR Worksheet  S:\Ethics\Ethical Decision-Making Model\SBAR Worksheet.docx 

The following SBAR Ethical Decision-Making Tool was inspired by the Niagara Health Services’ Think 
Ethics SBAR:  Ethical Decision-Making Framework.  We gratefully acknowledge their work and 
willingness to share information. 

file://///c089dc005.hospicecalgary.local/shared$/Ethics/Ethical%20Decision-Making%20Model/Hospice%20Calgary%20SBAR%20Ethical%20Decision%20Toolkit.pdf
file://///c089dc005.hospicecalgary.local/shared$/Ethics/Ethical%20Decision-Making%20Model/Hospice%20Calgary%20SBAR%20Ethical%20Decision%20Toolkit.pdf
file://///c089dc005.hospicecalgary.local/shared$/Ethics/Ethical%20Decision-Making%20Model/SBAR%20At-a-Glance%20tool.docx
file://///c089dc005.hospicecalgary.local/shared$/Ethics/Ethical%20Decision-Making%20Model/SBAR%20Worksheet.docx
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SBAR 
Hospice Calgary’s Ethical Decision-Making Tool 

 

 
 
 

Using SBAR at a glance 
 

           4 Steps                                          What?                                                How? 

SITUATION UNDERSTAND THE PROBLEM tell the story 

BACKGROUND SET THE CONTEXT what is at play? 

ASSESSMENT CONSIDER OPTIONS deliberate & evaluate 

RECOMMENDATION DEVELOP & ACTION PLAN decide, act, communicate 
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